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\H\ Years/!g , Founded in 1992 by V. K. Gurumoorthy, an Electronics Engineer,
= = Maxwell Centre for Industrial Training and Development
has evolved into a trusted partner in industrial training

. : N - and capability development.
- A s B What began with technical open house programs has grown
- / o g w into a comprehensive portfolio of training and consulting
_ [ : F Oy solutions catering to diverse manufacturing industries.
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i il B Programs designed Learn from seasoned | Tailored solutions to meet
7 — = g to address real professionals and organizational goals
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221000+ 21500+ 11252+ 800;000+ Igg Our commitment to quality and

continuous improvement drives

In-House Open House Outbound Professionals Trained )
everything we do.

Programs Delivered Programs Conducted Programs Conducted Across Industries 9001:2015
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33 Years of Trusted Training Excellence

TRAINING CALENDAR
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Month / Materials/ Industrial

Safety Management

Technical Skills/
Production Planning Maintenance

Cost & Financial
Management

Office Management/

Soft & Behavioural Skills Organizational Development

Training

Programs

Apr-26

Leading with Ownership:
Creating Accountable &
Disciplined Teams

Quality Cost Analysis
(COPQ): Turning Defects
into Profitability Insights

Industrial Hydraulics: Maintenance Strategies
& Breakdown Prevention

Supplier Control and Supplier Audit
Requirements

Finance for Non finance Managers

Integrated Management
System ( QMS - ISO 9001,
14001, 45001 )

May-26

Cross-Functional
Coordination Between
Production, QA &
Maintenance

Condition Monitoring &
Failure Prevention of Electrical
Equipment

SPC Using Minitab: Statistical Control for
Manufacturing Quality

Visual Factory & Visual Management:
Building a World-Class Workplace
Al-Enabled Data-Driven Decision Making for
Smart Manufacturing

Competency-Based Management (CBM):
Aligning Skills to Business Goals

Jun-26

Managerial Effectiveness for
Plant & Operations Leaders

Excel & Data Analysis for
Manufacturing Reporting

VDA 6.3 Process Audit & AIAG FMEA - Latest
Edition Practitioner Program

8D Problem Solving: Resolving Customer
Complaints & Internal Failures

Logistics & Supply Chain Optimisation for
Manufacturing Competitiveness

Energy Management in Manufacturing Industries

Jul-26

Structured Problem Solving
for Manufacturing Managers
(A3 Thinking)

Planned Maintenance Optimisation: Maximising
Equipment Availability

Industry 4.0 & Smart Manufacturing ( Practical for
Managers )

APQP, PPAP & Control Plan: Practical
Implementation Workshop

Zero-Defect Manufacturing using Poka - Yoke
Techniques

Building Safety Culture
through Behaviour - Based
Safety (BBS)
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Month / Office Management/ Cost & Financial Technical Skills/ Materials/ Industrial

Organizational Development Management Production Planning Maintenance Safety Management

Training Soft & Behavioural Skills
Programs

e Industrial Pneumatics: Troubleshooting,

. . . Maintenance & Performance . .
) o Supplier Audit & Supplier ) Electrical Safety and Risk
Time & Priority Management e Measurement System Analysis (MSA): . .

. Development for _ . . Prevention in Industrial
for Production Managers Manufacturing Excellence Ensuring Reliable Quality Data Operations
9 o Strategic Goal Deployment & KPI-KAI P

Alignment (Hoshin Kanri Framework)

Aug-26

e Autonomous Maintenance in Assembly Lines: AM
Step-by-Step Implementation

¢ Design of Experiments (DOE) For Process ISO 27001: Internal Quality
Optimization Audit & Information

o Microsoft Power Query & Power Pivot Security Management
Mastery (Zero Formulas & Functions in Excel)

Influencing without Authority Cost Reduction through
in Manufacturing Environment Value Engineering in
Maunfacturing

Sep-26

e Lean Implementation for Productivity
Improvement in Manufacturing

e Stores & Inventory Management: Cost

Enhancing Corporate Automating Manufacturing Reduction & Space Optimisation

Oct-26 Productivity for Workflows Using Power o Structured Problem Solving: A3 Thinking &

Competitiveness Automate FMEA Integration

o Low-Cost Automation Using PLC: Hands-On
Practical Application

« Predictive Maintenance using Data Analytics
. . . ESG Strategy & Sustainable o GD&T: Geometric Dimensioning & Risk - Based Safety
Training the Trainer: Building . _ . . .
Nov-26 internal Capability Chambions Manufacturing Practices Tolerancing in Manufacturing & Inspection Management for
P Y P o 7 QC Tools: Data-Driven Quality Problem Manufacturing Plants
Solving
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Month / Office Management/ Cost & Financial Technical Skills/ Materials/ Industrial

Organizational Development Management Production Planning Maintenance Safety Management

Training Soft & Behavioural Skills
Programs

e Quality Function Deployment (QFD): Voice
of Customer to Process Design

o Design of Jigs & Fixtures for Manufacturing
Efficiency

« Total Quality Management (TQM): Principles,
Culture & Best Practices

o Data Analysis Made Easy with Google Sheets

Energy Cost Reduction &
Managing Shopfloor Pressure Strategic Energy

and Workforce Behaviour Management in
Manufacturing

Dec-26

o CNC Programming & Machining
Fundamentals: Precision Manufacturing Skills

» Toyota Production System (TPS) & Lean
Manufacturing Practices

o Al for HR: Transforming Talent Management
& People Analytics

« Metallurgy for Engineers: Diagnosing &
Resolving Casting Defects

Leading Experienced Practical Cost Reduction
Jan-27 Workforce: Engaging Senior Strategies for
Talent Effectively Manufacturing Operation

e Industrial Robotics: Smart Applications in
Advanced Manufacturing

. . . . . o Customer-Centric Innovation: Design
First Time Line Leader Real -Time Production . )
Feb-27 | ! | ! uet Thinking for Manufacturing Teams

Capability Buildin Dashboards Using Power Bl _ . .
pabliity BUilding ing Fow « Effective Budget Planning & Operational

Cost Control for Manufacturers
e Improving OEE & Equipment Real

o Design for Manufacturing & Assembly
DFMA): Reducing Cost by Desi Industrial Safet
. Strategic Procurement: Cost ( ) Re . HeINg LOSEBY esian . naustrial satety
Supervisory Development . . o Cyber Security Awareness for Manufacturing Management: Best
Optimisation & Supplier _ _ .
Program Partnershio Models & Industrial Automation Practices & Legal
P « Reliability Engineering & Predictive Compliance

Maintenance (Advanced Practitioner)

Mar-27
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~ Driving Industrial Excellence.” e ez v

MGR Nagar, Chennai - 600078

.. .““ Developing People. Strengthening Processes. g CONTACT US

—Maxwell Centre for Industrial Training & Development

Phone: +91 9841985114/6/0

/ 044-35000192
TRAINING PROGRAM GROWTH OVER THE YEARS
training@maxwellacademy.com
N G AR 1753 admin@maxwellacademy.com
www.maxwellacademy.com
1,500 4 - - = A _
1,042 Linkedin
1,000 - Instagram
p WhatsA
ats
500 —@— —HEARE
Facebook
0 | [ | | | | | B | [
2016-17 2017-18 2018-19  2019-20  2020-21 2021-22  2022-23 2023-24 2024-25 2025-26 ,
Academic Year @ OUR PRESENCE
From 1,043 programs in 2016-17 to 1,042 programs in 2025-26, Maxwell continues to strengthen Delivering training programs across major manufacturing hubs in India.
. : e o . P FO .. . Key Locations
industrial capability through consistent training initiatives across India and overseas. : Chennai » Puducherry « Hosur « Coimbatore » Bangalore «
. \ ‘ . Hyderabad * Pune * Mumbai * Delhi * Kolkata * Gurgaon * Kochi

International Reach

- e Dubai * Singapore ¢ Qatar ¢ Malaysia ¢ Thailand
Industry-Relevant Experienced Practical Learning Measurable | |F-F
Training Industry Experts Approach Impact e



https://www.maxwellacademy.com/
https://www.linkedin.com/company/maxwellcentreforindustrialtrainingdevelopment/posts/?feedView=all
https://www.instagram.com/maxwell_academy?igsh=MXhva3ZjNWRlOGdxeg%3D%3D
https://wa.me/919841985114
https://wa.me/919841985114
https://www.facebook.com/share/1coysY6HRE/
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