


Apr-26

May-26

Leading with Ownership:
Creating Accountable &
Disciplined Teams

Cross-Functional
Coordination Between
Production , QA &
Maintenance

Condition Monitoring &
Failure Prevention of Electrical
Equipment

Quality Cost Analysis
(COPQ): Turning Defects
into Profitability Insights

Integrated Management
System ( QMS - ISO 9001,
14001, 45001 )

Industrial Hydraulics: Maintenance Strategies
& Breakdown Prevention
Supplier Control and Supplier Audit
Requirements 
Finance for Non finance Managers

SPC Using Minitab: Statistical Control for
Manufacturing Quality
Visual Factory & Visual Management:
Building a World-Class Workplace
AI-Enabled Data-Driven Decision Making for
Smart Manufacturing
Competency-Based Management (CBM):
Aligning Skills to Business Goals

____

____

____

____

Jun-26

Jul-26

Managerial Effectiveness for
Plant & Operations Leaders 

Structured Problem Solving
for Manufacturing Managers
(A3 Thinking)

Excel & Data Analysis for
Manufacturing Reporting 

Building Safety Culture
through Behaviour - Based
Safety (BBS)

VDA 6.3 Process Audit & AIAG FMEA – Latest
Edition Practitioner Program
8D Problem Solving: Resolving Customer
Complaints & Internal Failures
Logistics & Supply Chain Optimisation for
Manufacturing Competitiveness
Energy Management in Manufacturing Industries 

Planned Maintenance Optimisation: Maximising
Equipment Availability
Industry 4.0 & Smart Manufacturing  ( Practical for
Managers )
APQP, PPAP & Control Plan: Practical
Implementation Workshop
Zero-Defect Manufacturing using Poka - Yoke
Techniques

____

____

____



Sep-26

Oct-26

Nov-26

Influencing without Authority
in Manufacturing Environment

Enhancing Corporate
Productivity for
Competitiveness 

Automating Manufacturing
Workflows Using Power
Automate

ESG Strategy & Sustainable
Manufacturing Practices

Training the Trainer: Building
Internal Capability Champions

Cost Reduction through
Value Engineering in
Maunfacturing

ISO 27001: Internal Quality
Audit & Information
Security Management

Risk - Based Safety
Management for
Manufacturing Plants

Autonomous Maintenance in Assembly Lines: AM
Step-by-Step Implementation
Design of Experiments (DOE) For Process
Optimization
Microsoft Power Query & Power Pivot
Mastery (Zero Formulas & Functions in Excel)

Lean Implementation for Productivity
Improvement in Manufacturing
Stores & Inventory Management: Cost
Reduction & Space Optimisation
Structured Problem Solving: A3 Thinking &
FMEA Integration
Low-Cost Automation Using PLC: Hands-On
Practical Application

Predictive Maintenance using Data Analytics
GD&T: Geometric Dimensioning &
Tolerancing in Manufacturing & Inspection
7 QC Tools: Data-Driven Quality Problem
Solving

____

____ ____

____

Aug-26
Supplier Audit & Supplier
Development for
Manufacturing Excellence

Time & Priority Management
for Production Managers 

Electrical Safety and Risk
Prevention in Industrial
Operations

Industrial Pneumatics: Troubleshooting,
Maintenance & Performance
Measurement System Analysis (MSA):
Ensuring Reliable Quality Data
Strategic Goal Deployment & KPI–KAI
Alignment (Hoshin Kanri Framework)

____



Dec-26

Energy Cost Reduction &
Strategic Energy
Management in
Manufacturing

Managing Shopfloor Pressure
and Workforce Behaviour

Quality Function Deployment (QFD): Voice
of Customer to Process Design
Design of Jigs & Fixtures for Manufacturing
Efficiency
Total Quality Management (TQM): Principles,
Culture & Best Practices
Data Analysis Made Easy with Google Sheets

____ ____

Jan-27

Feb-27

Mar-27

Leading Experienced
Workforce: Engaging Senior
Talent Effectively

First Time Line Leader
Capability Building

Strategic Procurement: Cost
Optimisation & Supplier
Partnership Models

Supervisory Development
Program

Practical Cost Reduction
Strategies for
Manufacturing Operation

Real -Time Production
Dashboards Using Power BI

Industrial Safety
Management: Best
Practices & Legal
Compliance

CNC Programming & Machining
Fundamentals: Precision Manufacturing Skills
Toyota Production System (TPS) & Lean
Manufacturing Practices
AI for HR: Transforming Talent Management
& People Analytics
Metallurgy for Engineers: Diagnosing &
Resolving Casting Defects

Industrial Robotics: Smart Applications in
Advanced Manufacturing
Customer-Centric Innovation: Design
Thinking for Manufacturing Teams
Effective Budget Planning & Operational
Cost Control for Manufacturers
Improving OEE & Equipment Real

Design for Manufacturing & Assembly
(DFMA): Reducing Cost by Design
Cyber Security Awareness for Manufacturing
& Industrial Automation
Reliability Engineering & Predictive
Maintenance (Advanced Practitioner)

____

____

____

____

____
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